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The value of monitoring data in a process community education implementation 
and evaluatio
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Which gap in evaluation of community education interventions? The Community Health 
Club (CHC) intervention  implemented between 2013-2015 in Rusizi district, Rwanda, 

was designed to consist of 20 health education sessions held weekly over 6 months. Targeted 
households were expected to improve their knowledge, attitude and practice in order to reduce 
Water Sanitation and Hygiene (WASH) related disease and malnutrition. The effect of the 
intervention in terms of uptake of the practice and its health effect at village level was measured 
one year later using a cluster-Randomised Controlled Trial (cRCT), but surprisingly found little 
significant effect on household WASH and nutrition  practices with minimal prevention of diarrhoea 
and stunting. Monitoring data which had been collected throughout the intervention had accurately 
captured the process of the intervention and the degree to which the intervention matched the 
protocol was analysed through a process evaluation. This process evaluation revealed a low 
coverage, with a mean of only 51% of  households within intervention villages and only 10% of 
those households reached being trained properly with lower adoption rate. The designers of the 
CHC intervention recommend at least 80% of intervention adoption at intervention villages for 
health effect. As this was not achieved, the cRCT could not accurately measure  the effectiveness 
of the Community Health Club model on health. By neglecting to account for key elements of 
the intervention delivery and support system, the results of the evaluation using a cRCT cannot 
therefore be considered to be reliable. The value of monitoring data resides in ensuring effective 
implementation and / or making diffrence between the effectiveness of the intervention and the 
implementation during evaluation.
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